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Breakout Session I, Tuesday, September 26, 9:30 a.m. - 10:45 a.m. 
 

1. Emergency Shelter and Effective Crisis Response Systems 
Emergency shelter plays a critical role in any effective crisis response system. In August, the U. S. Interagency 
Council on Homelessness released Key Considerations for Implementing Emergency Shelter within an Effective 
Crisis Response System (http://tinyurl.com/USICH-Shelter-Brief), a brief highlighting promising approaches locally 
and across the country. Join this session for a discussion of this brief, what it suggests about how shelters can be 
most effective, and what other community linkages must be in place for that to happen. 

 
Eric Grumdahl, Director of Special Projects for the Minnesota Office to Prevent and End 
Homelessness and the Minnesota Department of Education, leads the Homework Starts with 
Home initiative focused on achieving housing stability for all Minnesota students and supports 
the Minnesota Interagency Council on Homelessness in implementing Heading Home: 
Minnesota’s plans to Prevent and End Homelessness. Previously he served as Special Advisor on 
Ending Veteran Homelessness with Minnesota Department of Veterans Affairs, Policy Director for 
the U. S. Interagency Council on Homelessness, Housing Manager for Dakota County, and 
Director of Information, Evaluation, and Regional Community Relations for Hearth Connection. 
 

Track: Housing Stability, Youth Services, Family Homelessness, Single Adult Services, LGBTQ+, Community 
Organizing, Public Policy, Coalition Building  
 

2. The Dos and Don'ts of Writing an Effective Gov't Grant Proposal 
Successful grant writing is an art! Come learn effective strategies to make your next gov't grant proposal 
compelling and successful. Learn techniques on being thorough yet concise, catering to your audience, 
highlighting strengths, and more. Come find out how to make your next grant proposal stand out from the rest 
and see why grant writing is not just a technical exercise, but an art! 

 
Andrea Simonett has worked for 20 years in direct service, management and executive leadership 
positions at various non-profit organizations providing homeless and housing services in Minnesota. 
She holds a Bachelor’s Degree in Family Social Science-Youth Work, and a Master’s Degree in Public 
Affairs-Social Policy from the Humphrey School of Public Affairs. She currently works for the Minnesota 
Department of Human Services (DHS) as a State Program Administrator. At DHS, Andrea administers 
funding, and provides training and technical assistance to homeless programs serving youth, families 
and single adults, and Safe Harbor programs serving sex exploited youth. 
 

Track: Fundraising and Development, Technical Assistance  
 

3. How Homelessness Impacts Us Across the Age Spectrum: Characteristics of Youth on Their Own and Older 
Adults 
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Wilder Research will discuss characteristics and trends related to youth (age 24 and younger) and older 
adults (age 55 plus), using data and stories from the Statewide Homeless Study conducted every 3 years 
since 1991. The presentation will also dive into the overrepresentation of youth of color and GLBTQ in the 
homeless population. Wilder staff will lead a discussion of how to best serve people experiencing 
homelessness across the age-span based on what we know about their needs. 

 
Michelle Gerrard has worked for 20 years as an evaluator for Wilder Research. She conducts 
evaluations for dozens of programs, with a particular focus on services for high-risk children and 
families. Michelle also directs the team that coordinates a one-night statewide snapshot of 
Minnesota’s homeless population every three years. Michelle authors the component of the 
statewide study that highlights the needs of homeless youth on their own – without their parents.  
Michelle has also worked as a risk and prevention counselor and wraparound facilitator for 
emotionally disturbed and other at-risk youth. Michelle has a Master's degree in Education, with 
a focus on risk and prevention, from Harvard Graduate School of Education. 
 
Greg Owen has over 35 years experience in applied social research. He is a consulting scientist 
at Wilder Research, where he has led a wide range of research projects including homelessness. 
His work on homelessness dates back to 1984 when he led the first area effort to describe the 
homeless population in St. Paul.  He has directed eight statewide surveys of homeless adults 
and children and currently provides research and consulting support for the Governor’s 
Interagency Council on Homelessness. Greg received a doctorate in sociology from the University 
of Minnesota and served as an adjunct professor in the Health and Human Services graduate 
program at St. Mary's University. Greg is the recipient of the 2014 Bruce Vento Distinguished 
Service Award from the Minnesota Coalition for the Homeless. 
 

Track: Youth Services, Senior Housing, Racial Equity, LGBTQ+  
 

4.  #GoodFood4MN: In the Trenches with the Good Food Access Campaign 
Go behind the scenes of a statewide effort to make healthy and affordable food accessible to every 
community in Minnesota. Today, over 340,000 live in areas where they have limited or no access to 
healthy foods such as fruits and vegetables, low fat dairy, whole grains, and lean meats and poultry. 
Meet some of team who worked this year to change that by through the Good Food Access Campaign, a 
legislative effort to secure funding to help point-of-sale retailers provide the good food Minnesotans need 
at prices they can afford in our state's food deserts. They'll share their experience of working to get their 
bills through the legislature, what they've learned, and their passion and vision for the mission going 
forward. This is a great opportunity to find out "how the sausage is made" from organizers who wish to 
make it available for all. 

 
Luke Sharman is a community organizer for CHUM in Duluth, MN. As a part of Duluth’s Fair Food 
Access Campaign, Luke works with residents and community partners to improve food security in 
the Lincoln Park neighborhood of Duluth. He was the Northeast Minnesota Organizer for the 
American Heart Association's Good Food Access Campaign during the past legislative session. 
 
Leah Gardner is the campaign manager for the Good Food Access Campaign based out of the 
American Heart Association. Leah’s career has been grounded in a commitment to racial and 
economic justice. She previously led grassroots efforts in policy campaigns to advance economic 
equity for the Minnesota Budget Project’s at the Minnesota Council of Nonprofits. Leah is a 
graduate of the Humphrey Institute and a Voices for Racial Justice Apprentice. 
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Track: Economic Security, Community Organizing, Public Policy, Coalition Building, Other: Food Security 
 

5. The MFIP Journey Toward Self-Sufficiency 
Direct participants toward a future of greater self-sufficiency with a better understanding of the policy, 
process, expectations, and requirements of the State’s Minnesota Family Investment Program (MFIP). 
Learn basic MFIP requirements as well as how employment services requirements and expectations are 
different for participants with disabilities or greater barriers to self-sufficiency who meet Family 
Stabilization Services criteria. Gain insight into how and why the participant experience may vary 
depending on the county or region they live in. Obtain a better understanding of requirements and goals, 
individualized employment plan, and support services available to assist participants toward successful 
outcomes. 
 

Susan Seidl’s experience at the MN Department of Human Services spans over 20 years and 
includes health care policy, systems/business administration, and training policy and systems for 
many programs, including Minnesota Family Investment Program (MFIP), the Diversionary Work 
Program (DWP), The Supplemental Nutrition Assistance Program (SNAP - food), and Child Care 
Assistance Programs (CCAP).  In her current position, Susan serves on the MFIP Policy and 
Performance team, providing worker resources through blended learning opportunities and 
maintaining the ES Resources website. As MFIP Employment Services Quality Improvement 
Training Coordinator, she designs, develops, and presents training for MFIP Employment Services 
Providers across the state. 
 

Track: Economic Security, Public Policy 
 

6.  This Is Medicaid 
An overview of the current state of healthcare at the Federal level, especially Medicaid and the impact on 
all populations that use Medicaid to stay independent, housed and healthy. 

 
Susie Emmert Schatz is the Sr. Director of Advocacy, social worker and adjunct instructor at 
Augsburg University. Former Medicaid case manager for people with disabilities, seniors, 
individuals experiencing mental illnesses and children. 
 
Patrick Ness serves as the Public Policy Director with the Amherst H. Wilder Foundation in St. 
Paul, Minnesota. With over fifteen years working on low-income issues through direct service, 
community organizing, coalition building, and legislative advocacy, Patrick has worked on a broad 
range of issues relating to economic justice and racial equity. Patrick started his career as a 
youth worker, family advocate, and shelter manager for a 92 family homeless shelter in 
Minneapolis. He transitioned to organizing and public policy work with Catholic Charities’ Office 
for Social Justice, and has served as the public policy director with the MN Coalition for the 
Homeless. Patrick holds a B.A. in Child Psychology from St. Cloud State University, and a 
master’s of Public Administration from the Harvard Kennedy School of Government.  

 
Track: Healthcare and community services 
 

7. Organizing with Renters: Lessons from the Minneapolis Fair-Housing Movement, with Inquilinxs Unidxs por 
Justicia 
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For years, renters in Minneapolis have struggled against landlord abuse, but recently have united to fight 
the neglect of their buildings, exploitative rents, and displacement. Hear about tenants’ experiences, and 
how they’ve collectivized their struggle in Inquilinxs Unidxs por Justicia. Learn what the movement has 
taught us about the deepening housing crisis and how we can confront it by building tenant power. 

 
Inquilinxs Unidxs por Justicia was founded in 2015 by and for renters. Our mission is to create 
affordable, dignified living spaces in Minneapolis by to bringing together tenants living in 
Minneapolis’ worst housing to analyze problems in their living situations, and then to strategize 
and organize around those problems. Jennifer Arnold is a cofounder and director of the 
organization. Anain is a founding member of the organization, who fought to get repairs in her 
apartment for two years. She is on the board of the organization, and continues to support her 
neighbors in the fight against rent increases and evictions. Laura got involved with Inquilinxs 
Unidxs in April, when the rent in her building was nearly doubled. Through work with her 
neighbors, she fought back and won a year-long lease at the old rate. Now, she is struggling to 
get repairs for herself and her neighbors.  

 
Track: Other: Renters, Landlords/Tenants  

 

Breakout Session II, Tuesday, September 26, 11:00 a.m. - 12:15 p.m. 
 

1. Affordable Housing as a Path to Economic Self Sufficiency 
This session will discuss Northside Supportive Housing for Families (NSHF), an economic self-sufficiency 
program that is a collaboration between Alliance Housing Inc and Minneapolis Public Housing Authority.   
 Minnesota faces a severe shortage of affordable housing. Even if we start building more affordable 
housing today we will still be unable to meet demand for many years to come.  Is there a way that we can 
help homeless families so they have the means to afford market rent housing instead of being at the 
mercy of whatever subsidy or affordable housing units are available?  This partnership is a pilot program 
to determine if affordable housing can be the means to economic self-sufficiency instead of the goal 
itself. 
The NSHF program is a five year pilot program that helps 20 families raise their income to at least $15 
an hour, improve their work skills and/or education, improve their financial and time management skills 
and work on any other issues so that they are unlikely to experience homelessness again.  A unique 
piece of the program is a rental subsidy households can earn based on number of hours worked instead 
of income.  Unlike section 8 subsidies NSHF subsidies of $200-$350 can be earned regardless of how 
much the household makes.  Consequently some families pay only 10% of their income for rent and are 
able to use the extra money to pay past debts or save.  Families meet weekly with a coach to talk about 
goals and barriers.   
Of the 20 households placed in 2013, 6 (30%) are still in the program and only 2 (10%) returned to 
shelter.  One of our tenants has just purchased a home.  Six are making over $15 an hour. Seven are 
experiencing their longest stability in one home.  
Come learn and give suggestions about this new model of affordable housing. 

 
Susan Roedl has been working with people experiencing homelessness for 30 years.  She 
worked 25 of those years at St. Stephen’s where she did a variety of programming including: 
starting Rapid Rehousing program for singles and families in 1993, expanding services in the 
Men’s Shelter, starting employment services and facilitating stress management workshops for 
parents at PSP, pre-school teachers in Minneapolis and their students. Currently she is 
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completing a pilot program to help homeless families achieve housing and economic stability for 
Alliance Housing Inc. 
 
Tina Johnson has worked in the housing industry for 25 years.  She has worked for 17 years at 
the Minneapolis Public Housing Authority, first as an Eligibility Technician and for the past 10 
years as a Supervisor in the Housing Choice Voucher Program.  Tina manages special allocation 
vouchers for  Project Based, Moderate Rehabilitation, Continuum of Care, the Moving To Work 
initiative -  Northside Supportive Housing for Families (NSHF) along with tenant based vouchers.  
 

Track: Housing Stability, Family Homelessness  
 

2. Rural Models for Emergency Shelter 
In this session you will learn practical strategies and witness astounding results as we look at innovative 
and creative solutions to sheltering the homeless in Rural areas.  Topics will include successful existing 
shelter concepts and programing, creative funding solutions, community buy-in and support and 
reciprocated participant involvement 

 
Heather Jeseritz is a Program Coordinator at United (UCAP) for 15+ yrs and the Board chair for 
Meeker Area Ministries. She studied Human Services & is nationally trained for SSA disability 
assistance (SOAR) and family advocacy. 
 
Jeanine Antony has worked in the Social Service field for 40+ yrs. She is involved with community 
partners such as the Refuge, the Homeless Shelter in Marshall MN & Marshall Area Ministerial 
Association. 

 
Track: Coalition Building, Fundraising and Development, Community Organizing, Single Adult Services, 
Family Homelessness, Rural Perspectives, Housing Stability 
 

3. Strategies for Responding to and Serving Homeless Youth Who Have Experienced Sexual Exploitation 
Support and resources have been increasing across the state for the Safe Harbor system to provide 
specific and specialized services to youth who have experienced sexual exploitation and trafficking. 
Despite this continued support we know the current resources are not enough to meet the need and that 
other community service providers, including homeless and housing programs for youth, single adults and 
families, have been and will continue to serve victims of sexual exploitation in their programs. This 
session will focus on ways to best serve sexually exploited youth in programs that are not designed 
specifically for this population, as well as the value of specialized services and how to connect to the 
Safe Harbor system of service providers. 
 
Homeless youth and young adults are vulnerable to sexual exploitation and sex trafficking, which includes 
survival sex in exchange for meeting basic needs like shelter or food. Young people become homeless for 
a wide variety of reasons, including abuse or neglect in the family and lack of a safe support system. 
Some are kicked out because a family does not accept the youth’s sexual orientation or gender identity. 
Many youth are system-involved (child protection, foster care, juvenile justice) yet these experiences have 
not been positive or helpful in their lives, leading to distrust.   
 
Youth living on the streets may be looking for others who understand or share their experiences and 
many times they do find positive networks amongst friends and service providers. But that is not always 
the case – solicitation and other forms of sexual violence pose a significant harm. A wide variety of 
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approaches can make a difference for homeless youth who are sexually exploited but available options 
must be trauma-informed, victim-centered, culturally responsive and strengths-based. Prevention, 
meaningful education, understanding of intersectional influences, and harm reduction must be part of the 
conversation, and of course additional funds are needed for services and housing options. 
 
The presentation will spotlight the recently-released “Safe Harbor Protocol Guidelines” from the Ramsey 
County Attorney’s Office and the Sexual Violence Justice Institute at the Minnesota Coalition Against 
Sexual Assault. The focus will be on aspects of the “Guidelines” sections that are most pertinent to 
homeless youth as well as youth who may also have system involvement. The goal of the presentation 
will be to educate about the specific concerns facing homeless sexually exploited youth, what services 
and systems can do better to respond to their needs, and end with a focus on how to help these youth 
use their own power and voice for change. 

 
Dina Chou is a grant manager with the MN Department of Human Services in the Office of 
Economic Opportunity. She works with programs receiving funds for emergency shelter, 
transitional housing, rapid rehousing, and focuses on administering Safe Harbor Shelter and 
Housing funds. Before coming to DHS, Dina worked at Simpson Housing Services in the Family 
Housing department for seven years. She has a bachelor’s degree in Sociology and master’s 
degree in Advocacy and Political Leadership. 
 
James Scott currently oversees the StreetWorks Outreach Collaborative. He served as a manager 
and street outreach worker with Hope Street for seven years, and has also worked in the 
In-Patient Psychology Department at HCMC. He is a twenty year resident of Minneapolis and a 
graduate of the University of Minnesota/Twin Cities. 
 
Caroline Palmer is the Public and Legal Affairs Manager at MNCASA. She develops MNCASA’s 
policy agenda, conducts legal research, responds to media requests, and oversees programs 
involving sexual exploitation/trafficking and the medical forensic response for survivors. She is a 
co-editor of the "Safe Harbor Protocol Guidelines. 
Noelle Volin is the Trafficking Policy Coordinator and Staff Attorney at MNCASA and she is 
responsible for efforts to implement the "Safe Harbor Protocol Guidelines" statewide under a 
Minnesota Department of Health grant. 
 

Track: Housing Stability, Youth Services, LGBTQ+, Single Adult Services, Public Policy,  Other: Health and 
Safety,  Serving victims of sexual exploitation and trafficking 
 

4. Education Resources for Homeless Learners from Birth to Graduation 
Homelessness has devastating impacts on educational achievement. More than 9,500 learners 
experiencing homelessness were enrolled in Minnesota’s public and charter schools on October 1, 2016, 
spanning early learning programs through senior high. Over the past decade, this number has tripled, 
growing by an average of 15 percent per year. As part of its mission to support every homeless learner, 
the Minnesota Department of Education (MDE) and the Minnesota Interagency Council on Homelessness 
are working to ensure that every one of these learners have a home in which to do their homework. Come 
to this session to learn about: (1) what we know about students facing homelessness in Minnesota, 
including its startling prevalence and distribution; (2) the critical education resources to support 
homeless learners; (3) new statewide initiatives to support homeless learners and their families, 
including brand new opportunities for homelessness programs to connect young learners and their 
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families with Early Learning Scholarships. We will also solicit your thoughts about where partnerships 
between education and the homeless response system have been strongest, and where we can do more. 

 
Eric Grumdahl, Director of Special Projects for the Minnesota Office to Prevent and End 
Homelessness and the Minnesota Department of Education, leads the Homework Starts with 
Home initiative focused on achieving housing stability for all Minnesota students and supports 
the Minnesota Interagency Council on Homelessness in implementing Heading Home: 
Minnesota’s plans to Prevent and End Homelessness. Previously he served as Special Advisor on 
Ending Veteran Homelessness with Minnesota Department of Veterans Affairs, Policy Director for 
the U. S. Interagency Council on Homelessness, Housing Manager for Dakota County, and 
Director of Information, Evaluation, and Regional Community Relations for Hearth Connection. 

 
Sandy Myers coordinates the Early Learning Scholarship Program for the MN Department of 
Education. Prior to joining MDE, she spent over twenty years in the private non-profit sector 
working to build a diverse, equitable, and high quality early learning system at a community, 
state, and national level fostered through a focus on public policy and investment. Formerly the 
Director of Early Childhood Education at Think Small, she lead the initial piloting of early learning 
scholarships through private funding. She joined MDE in 2015 to scale state funded scholarships 
statewide. 

 
Track: Public Policy, Family Homelessness, Youth Services, Housing Stability, Other: Education for homeless 
children and youth 

 
5. The Circle That Heals One’s Core Hurts 

This session will help to open the hidden crevices of one’s mind to the possibilities that are deeply 
embedded underneath the surfaces we have been afraid to allow to break free. A circle of healing that 
causes all involved to feel confident enough to unearth their own potential as they let go of their own 
biases. We will build community, engage at higher capacities and learn new ways of teaching others to 
break through barriers that hinders one’s success. Mary has been leading circles for youth and 
community participants for over 15 years and has taught trauma informed services to women living within 
supportive housing programs as they move to the next levels in their own lives. As a volunteer victim 
offender dialogue facilitator and trained neutral under Rule 114 she helps teach de-escalation techniques 
to urban communities and at-risk populations. Ms. Whitney says this could be any of us who might run 
into those situational transitions in life that throws us through different loops in our lives.  
Finally you will take away tools that will help you have some of the most difficult conversations in the area 
of building race relations with youth who are homeless or at risk of being homeless. This is a session not 
many would want to miss being a part of. 

 
Mary Whitney started out on a weakened foundation that had been shattered by horrendous 
memories of childhood abuse, but she never gave up on her dreams; a woman of many different 
means, who took the pieces of brokenness and built two organizations. One a not-for-profit 
designed to work with women and youth, exiting corrections and fleeing domestic violence 
situations helping to building their core infrastructures for success. The other based on her 
books and training resources, Ms. Whitney believes there are no throwaways in this world, and 
we are all capable of being the masterpiece of our best designs. 

 
Track: Other: Bridging the Gap between Stagnation and Moving Forward 
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6. Helping People Experiencing Homelessness Apply for Social Security Benefits 
Minnesota Department of Human Services (DHS) contracts with providers throughout the State to assist 
individuals apply for federal disability benefits administered by the Social Security Administration (SSA). 
Currently, these agencies provide two types of advocacy services. 
The SSI/SSDI Outreach, Access, and Recovery (SOAR) is a national program designed to help individuals 
who are experiencing or at risk of homelessness and have a mental illness, medical impairment, and/or 
a co-occurring substance use disorder apply for Supplemental Security Income (SSI) and/or Social 
Security Disability Insurance (SSDI) benefits.  SOAR advocates provide intensive advocacy services and 
focus on the initial application. 
 SOAR providers can help if you: 
• Live on the street 
• Sleep in shelters 
• Live in halfway house or residential treatment 
• Released from institution or correctional facility 
• Worry about becoming homeless 

 
Rebecca Melang is currently a project manager in the Housing and community Supports division 
of DHS.  She started using the SOAR process with people experiencing homelessness, while 
doing outreach in St. Paul in 2008. Her success with the use of SOAR led her to become trained 
as a SOAR trainer in 2009 and go on to train hundreds of people across the state of Minnesota 
in how to help people experiencing homelessness get connected to social security benefits.   
 

Track: Family Homelessness 
 

7. Building Intercultural Infrastructure Within Your Organization  
Join the Minnesota Coalition for the Homeless staff and IDI Qualified Administrators in exploring the 
Intercultural Development Inventory (IDI) tool, an assessment of individual and group intercultural 
competency. Learn how the IDI impacts the work we do, and how it can enhance your organization’s 
ability to build relationships in diverse environments, work across differences, and contribute to your 
success. We will explore the assessment, dive into the different orientations, as well as apply it 
specifically to your organizations. Additionally, there will be the opportunity to review how MCH has 
benefitted from the IDI assessment as we continue to build new partnerships, and how we can include 
you moving forward.  

 
After graduating from St. Olaf College in May of 2017, Eden Fauré joined the MCH team as an 
Administrative Assistant. She holds a degree in political science and Asian studies and is 
passionate about the way law and policy connect to create sustainable and tangible change for 
varying communities. She is excited to join MCH in working toward creating affordable housing 
and economic security for a greater number of Minnesotans. Eden is also one of two staff 
members who works as a Qualified Administrator of the Intercultural Development Inventory (IDI) 
tool. When not working, Eden enjoys running, reading, and spending time with her friends. Eden 
lives in St. Paul, MN. 
 
Kirsten Rokke joined the Minnesota Coalition for the Homeless as a savvy social media intern in 
January 2014, and was hired full-time in May of 2014. Kirsten moved into new roles as a Social 
Media Manager and a Northwest Regional Organizer until June of 2016, when she moved to the 
twin cities to finish her master’s degree. After her move to the cities, Kirsten developed a 
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passion for communication work and was named Communications Director at the start of March 
2017.  
She holds her Master’s in Advocacy and Political Leadership from Metropolitan State University. 
Kirsten is one of two MCH staff who are Qualified Administrators in the Intercultural Development 
Inventory (IDI) tool, and she currently serves as a communications co-chair of the Homes for All 
campaign.  
 

Track: Cultural Awareness  
 

Breakout Session III, Tuesday, September 26, 1:45 p.m. - 3:00 p.m. 
 

1. Going Far Together 
This workshop is a jumpstart lesson on building a strategy that places the people experiencing 
homelessness at the front of the line, leading the way. This interactive session will detail the process 
that organizations in Bemidji Minnesota used to create “Getting Ahead in a Just- getting’ by world”, a 
philosophy that acknowledges that people in homelessness and poverty understand  best when they use 
their own experiences as the context for learning. They have the expertise and have amazing problem 
solving skills.  Come learn how to follow, to go farther than you thought possible! 

 
Sandy Hennum has 30 years leading  organizations. She has spent the last 5 years as the 
Executive Director of Village of Hope, an Emergency Shelter for families located in Bemidji 
Minnesota. Sandy believes in honoring the dignity of human life and the knowledge that people 
are the experts in their own lives. 

 
Track: Coalition Building, Community Organizing, Family Homelessness, Economic Security, Housing 
Stability 
 

2. Everything You Need to Know about GRH 
Group Residential Housing (GRH) is now called Housing Support! Join us to hear how this unique housing 
and service funding is being used to serve individuals experiencing Long Term Homelessness and how 
providers can maximize their impact by adding Housing Support resources to their toolbox. This workshop 
will feature helpful, real-world experience from a Non-Metro Provider who has established a scattered-site 
Housing Support program in their community. The workshop will discuss how they set up an agreement 
with the county, developed their programming, and recruited private market landlords for the project. 

 
Shery Block supervises Zumbro Valley Health Center's Homeless Services in Rochester, 
Minnesota. Shery has worked for over 20 years with Zumbro Valley Health Center and has helped 
build Homeless Services from the ground up. During her tenure, she has worked to increase the 
capacity of programing and the types of services available to the community. By integrating 
support services, housing, and behavioral healthcare, Shery makes sure participants can get 
their needs met. Shery and her teams lean heavily on Housing First and Harm Reduction 
principles when working within the community. 
 
Jeremy Galley is a Housing Support policy specialist  at the Minnesota Department of Human 
Services. He has a total of 18 years of mental health case management and housing direct 
service experience. Prior to working at DHS, he led a Guild Incorporated supportive housing team 
serving homeless adults. 
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Warren Duncan is a Program Director at Hearth Connection. For the past 8 years, he has worked 
in Greater Minnesota, coordinating a network of Permanent Supportive Housing programs for 
individuals experiencing a long history of homelessness. Prior to working at Hearth Connection, 
Warren provided Case Management services for single adult households through People 
Incorporated in the Eastern Twin Cities Metro area. 

 
Track:   Technical Assistance, Single Adult Services, Rural Perspectives 
 

3. The Pop-Up Emergency Shelter in Dakota County – Faith, Guts, and Sleeping under a Christmas Tree 
In December 2016, with a forecast for -35 degree wind chill and waiting lists for shelter, a temporary 
shelter was opened in Dakota County, rotating between four churches.   This shelter was operational 
within 24 hours of a call out to the faith community to open their doors to help during extreme weather 
and served 78 individuals over a course of 32 days. This presentation will cover the process of organizing 
a temporary shelter, starting from the call for help, how we staffed, funded and supplied the shelter, as 
well working with the faith community, volunteers, service providers, and local governments.   Methods 
and lessons from the grassroots fundraising campaign will be shared, including appeals to the faith 
community, creation of A Go Fund Me page, and media coverage, which resulted in over $50,000 within a 
couple weeks. This temporary, cold-weather shelter yielded extraordinary positive experiences but was 
also seasoned with unexpected challenges.   In all, 78 individuals accessed the temporary shelter, 
ranging from two 8-month old infants to a 70 year old man, including individuals with serious medical 
conditions and young adults working third shift. Approximately a third of the guests were 24 years old or 
younger. In this presentation we will also discuss key areas of community education and engagement and 
provide lessons learned through the experience.  This project had incredible support from the faith 
community and was a model of how to mobilize community resources extremely quickly to solve 
emergency needs.   The faith community and Dakota County Social Services continue to work toward a 
permanent shelter option, as this temporary shelter proved the need and proved that collectively we can 
indeed together “Go Far”. 

 
Rebecca Bowers has been a Housing Resource Developer for Dakota County in the Community 
Services Division since 2013.  Her work focuses on planning and resource development for 
persons experiencing homelessness and she also serves as the Heading Home Dakota 
Coordinator.  Rebecca has worked in the community development field for over 20 years, with a 
focus on housing, community development planning, and resource development. 

 
Monica Nilsson has worked in direct service, advocacy and public education with people 
experiencing homelessness since 1993.  She served as Shelter Director at Simpson Housing 
Services, opening a shelter for women in 1999, followed by work at the Bridge for Youth.  Monica 
partnered with programs on the Iron Range and MN reservations at Hearth Connection.  She 
developed a Street Outreach Team and later a Community Engagement Program at St. Stephen’s 
Human Services. Monica is past President of the Board of Directors of MCH and currently works 
as a consultant. 

 
Track:  Family Homelessness, Single Adult Services, Fundraising and Development, Community Organizing, 
Coalition Building, Other: emergency shelter development 

 
4. Keeping What We Got and Fighting for More:  Section 8 Protections, Inclusionary Housing and Other Policy 

Tools to Preserve and Create Affordable Housing 
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HJC and Home Line recently worked successfully with the Minneapolis City Council to pass an ordinance 
that gives additional protections to Section 8 voucher holders, creating stability and affordability for 
thousands of people in the core city.  But this is just one of the tools that can be used to keep and 
create affordable homes for people.  Staff from Home Line and HJC will talk about the process they 
undertook in Minneapolis, including the importance of coalition building and grassroots organizing.  They 
will also discuss other strategies being considered around the region, and how people can support and 
promote similar work in their own communities. 

 
Lael Robertson is a Staff Attorney at Housing Justice Center, a nonprofit law firm dedicated to 
preserving and expanding affordable housing in Minnesota.  Prior to HJC, Ms. Robertson was the 
Supervising Attorney of the Housing Discrimination Law Project at Mid-Minnesota Legal Aid, 
focusing on enforcing fair housing laws for low income clients in Hennepin and Anoka counties. 
Ms. Robertson graduated from the University of St. Thomas School of Law and previously has 
served as an adjunct professor at UST teaching Disability Law. 

 
Eric Hauge is the Director of Organizing and Public Policy at HOME Line. Eric joined HOME Line 
after obtaining his B.A. in Political Science and Peace Studies from Gustavus Adolphus College in 
2003, later earning a Masters Degree in Public Policy from the Humphrey School of Public Affairs 
in 2009.  His research at the Humphrey Institute involved analyzing Twin Cities metropolitan 
regional approaches to affordable housing planning and preservation. 
At HOME Line, Eric has participated in numerous community organizing efforts to improve rental 
housing conditions throughout Minnesota including: long-term preservation of subsidized housing 
(Section 8, USDA Rural Development, etc.), repair of substandard housing conditions and 
emergency situations, and to prevent displacement from affordable private market rentals. He’s 
door-knocked thousands of rental unit doors throughout Minnesota and contributed to original 
research focused around Section 8 voucher placement and the implications of evictions. Eric 
actively engages tenants in advocacy for stronger tenants rights and meaningful Fair Housing 
protections on local (city licensing, inspections, and anti-displacement protections), state 
(improvements to Chapter 504B and increases to the MN Renters Credit), and federal (HUD and 
USDA) levels. 
 

Track:  Housing Stability, Racial Equity, Community Organizing, Public Policy, Coalition Building  
 

5. Race Matters: Strategies for Authentic Dialogue 
Diversity Makes America Great, do you agree? The United States has long struggled to create a unified 
community while embracing the differences that make us unique. In this interactive workshop, Malissa 
will take you on a journey of understanding. We CAN talk about Race in a safe, affirming environment and 
the results can be transformational. Join us for this engaging event. 
Diversity of thought, political views and values WELCOMED and ENCOURAGED to ATTEND. 

 
Malissa Stanton Adams currently serves as COO for Stanton Adams Consulting LLC. She brings 
over 15 years of Operations Management, and Organizational Development. Malissa is often 
sought out for her research and knowledge of the African-American experience and her 
anti-oppression work. She has a passion for racial equity, social justice, and community 
relations. She is most noted for her ability to motivate others and act as a liaison between 
organizations and members of underserved communities. 
 

Track:  Racial Equity 
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6. The Road Ahead: Addressing Homelessness in Neurodiverse Populations 

This session will examine the intersection between people living with invisible disabilities including Fetal 
Alcohol Spectrum Disorders (FASD), Brain Injury (BI) and Autism Spectrum Disorders and housing 
instability and homelessness.  A panel including representatives from Hennepin county, community based 
agencies and advocacy organizations will explore the reasons why these populations can be more at risk 
to be homeless.  Also discussed will be promising practices and innovative models that break down 
barriers for people who often are struggling to find secure homes.  New ways of working together will be 
showcased.  Programs that are effectively meeting the needs of neurodiverse populations from across 
the country will be explained including: Autism Group Home Pilot, Neurodiverse Housing Group, 
Intentional Communities and collaborative with the University of Minnesota School of Design, Hennepin 
County and community based agencies.Policy recommendations that can be considered on local, county, 
state and federal level will be presented. 
 

Ruth Richardson is the Director of Programs and National Strategic Initiatives for the Minnesota 
Organization on Fetal Alcohol Syndrome (MOFAS). Ruth has a JD from William Mitchell College of 
Law and is a community faculty member at Metropolitan State University.  She serves on the 
Minnesota Judicial Branch’s Committee for Equality and Justice, the Minnesota Department of 
Human Services (DHS) Behavioral Health planning Council, as co-chair for the DHS African 
American Birth Outcomes Task Force, and is a current Public Board Member and past 
Chairperson of the Minnesota Board of Social Work. She is also a member of the National 
Institute of Alcohol Abuse and Alcoholism's Interagency Coordinating Committee on Fetal Alcohol 
Spectrum Disorders Justice Workgroup. 

 
Don Ryan is a program manager for the Initial Contact and Assessment area in Hennepin County. 
Don has been working with the FASD project since its inception two years ago and as it 
developed into exploring how to best serve the neurodiverse population with housing needs.  Don 
has a MSW from University of Michigan and an MBA from Mt. St. Mary’s University.  

 
Track:  Coalition Building  
 

7. How Far Can We Go to Prevent and End Homelessness as a State by 2020? 
What are the broad statewide strategies and actions we should collectively pursue to have the greatest 
impact on preventing and ending homelessness over the next three years? Who are the most critical 
partners we need to align with us in a statewide plan? What do you most need in your communities to be 
successful? Come help us answer these questions and have direct input into the 2018-2020 Statewide 
Plan to Prevent and End Homelessness. 

 
Cathy ten Broeke is Minnesota's Director to Prevent and End Homelessness. In this role, she 
works with multiple state agencies, community partners, and private stakeholders to create a 
statewide partnership to end homelessness. Cathy has over 24 years of experience working on 
homelessness in both the nonprofit and government sectors, including as advocate and Shelter 
Director at St. Stephen's Human Services, Principal Policy Aide to Hennepin County 
Commissioner Gail Dorfman, Director of the Minneapolis/Hennepin County Office to End 
Homelessness and, immediately prior to her current role, Cathy worked in the Obama 
Administration as a Special Advisor to the Executive Director of the United States Interagency 
Council on Homelessness in Washington, DC.  Cathy holds a Master's Degree in Public Affairs 
from the Humphrey Institute at the University of Minnesota.  
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Amy Stetzel is the Director of Implementation and Community Engagement for the Minnesota 
Interagency Council on Homelessness. Her work focuses on implementing Heading Home: 
Minnesota’s Plan to Prevent and End Homelessness.  Amy has held previous positions as the 
Principal Aide for Hennepin County Commissioner Gail Dorfman where she focused on helping to 
guide the creation of Hennepin County’s No Wrong Door Response Plan for sexually exploited 
youth, as a Senior Policy Analyst for the New York City Department of Homelessness focusing on 
families, and as a Senior Program Analyst for the New York City Department of Child Welfare 
where she helped create New York’s first Child Welfare Prevention Scorecard. Amy holds a 
Master’s Degree in Social Work and Social Policy from Columbia University. 
 
Alison Niemi has been at the Minnesota Department of Human Services since 2007 and 
currently serves as the Housing and Homelessness Policy Specialist. One of her primary 
responsibilities is to support the Department’s role in Minnesota’s Plan to Prevent and End 
Homelessness. Prior to serving in this position, Alison was the Housing Manager for Minnesota’s 
Money Follows the Person (MFP) demonstration and the State Team Lead for the SOAR  program 
(SSI/SSDI Outreach, Access and Recovery). Alison holds a Master’s degree in Public Policy from 
the Hubert H. Humphrey Institute at the University of Minnesota. 
 
Andrea Simonett has worked for 20 years in direct service, management and executive 
leadership positions at various non-profit organizations providing homeless and housing services 
in Minnesota. She holds a Bachelor’s Degree in Family Social Science-Youth Work, and a 
Master’s Degree in Public Affairs-Social Policy from the Humphrey School of Public Affairs. She 
currently works for the Minnesota Department of Human Services (DHS) as a State Program 
Administrator. At DHS, Andrea administers funding, and provides training and technical 
assistance to homeless programs serving youth, families and single adults, and Safe Harbor 
programs serving sex exploited youth. 
 
Eric Grumdahl, Director of Special Projects for the Minnesota Office to Prevent and End 
Homelessness and the Minnesota Department of Education, leads the Homework Starts with 
Home initiative focused on achieving housing stability for all Minnesota students and supports 
the Minnesota Interagency Council on Homelessness in implementing Heading Home: 
Minnesota’s Plan to Prevent and End Homelessness. Previously he served as Special Advisor on 
Ending Veteran Homelessness with Minnesota Department of Veterans Affairs, Policy Director for 
the U. S. Interagency Council on Homelessness, Housing Manager for Dakota County, and 
Director of Information, Evaluation, and Regional Community Relations for Hearth Connection. He 
serves as an appointed member of the U. S. Department of Veterans Affairs Advisory Committee 
on Homeless Veterans. 

 
Track:  Housing Stability, Economic Security, Rural Perspectives, Urban Perspectives, Youth Services, Family 
Homelessness, Senior Housing, Single Adult Services, Racial Equity, LGBTQ+, Public Policy, Coalition 
Building  

 

Breakout Session IV, Tuesday, September 26, 3:15 p.m. - 4:30 p.m. 
 

1. Will an Affordable Housing Trust Fund Work for Your Community? 
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In 2015, due to the high need of housing in Red Wing, the Red Wing HRA and the City of Red Wing 
created an Affordable Housing Trust Fund (AHTF) to help with development of affordable and workforce 
housing.  The Red Wing AFHT is funded through HRA levy proceeds and will have over $200,000 in it by 
the end of 2017.  This session will go over the Red Wing housing situation, the basics of an AHTF and 
how the Red Wing HRA created the AHTF, the use of the funds and the documents that go along with it. 
A breakout session will be used for discussion among the participants to determine if an AHTF is a tool 
that could be used in their communities. 
 

Randal Hemmerlin is the Executive Director at the Red Wing HRA since 2006. Randal has worked 
in both rural and urban development throughout the State of Minnesota with the Minneapolis 
CDA, USDA Minnesota RD and at MHP.  He has also worked for the federal government as an 
Economist.  Randal is an alumnus of the Blandin Community Development Leadership Program. 
Randal serves Minnesota NAHRO as its Immediate Past President and Legislative Chair.  He 
received his BS from NDSU and his MBA from the Carlson School of Management at the 
University of Minnesota.  He and his wife, Anne, reside in Rosemount. 

 
Track:  Fundraising and Development   
 

2. Creating the Social Justice Collaborative 
The Social Justice Collaborative was created by staff at RESOURCE, INC. to engage staff and program 
participants in public policy advocacy on issues important to the RESOURCE community. Since forming, 
SJC has helped participants better understand how policy affects their lives, how to advocate on issues 
they care about, and how to continue to engage others in this important work. We have worked on 
housing policy at the city level, increased attendance at various Days on the Hill at the State Capitol, and 
held a Pledge to Vote voter registration drive, among other activities.  
This session will cover the importance and benefits of engaging in public policy and systemic change for 
individuals involved in housing/homelessness services, community mental health, and other human 
service areas, including staff, clients, and other people involved in the organization. Participants will learn 
from the Social Justice Collaborative model how to empower staff and participants to engage in social 
justice work, how to increase knowledge of issues and the impact of advocacy actions, and learn 
strategies for balancing direct practice work with the essential work of systemic change.  
This workshop addresses the conference theme: “How Far Can We Go?” by encouraging nonprofit 
organizations, direct service staff, and participants in human service programs to take a more active part 
in the public policies that affect their lives. Our experiences have shown that the passion and 
commitment for this work is there; we just need creative organizations such as the Social Justice 
Collaborative to harness and grow that commitment for social change. We will engage participants in a 
discussion of what else is currently being done in this area, and what steps we can take to increase the 
power of our collective voices. 
 

Vanessa Monahan-Rial co-founded and chaired the Social Justice Collaborative at RESOURCE, 
INC. She is an LICSW and holds an MSW from Augsburg College. Vanessa currently works as a 
mental health professional at HCMC Crisis Residence. Previously, she managed a 
mental health case management program and worked as a case manager for a 
housing program serving long-term homeless adults at RESOURCE, Inc. Prior to this work, 
Vanessa worked as a field organizer for Working America to advocate for policy related to 
economic justice. Vanessa has always had a passion for social justice and public policy, and 
believes it’s important to raise up the voices of staff and service users of social service 
organizations. 
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Ashley Day is a member of the Social Justice steering committee and manages an intensive case 
management team and peer support team at RESOURCE, Inc.  Ashley is graduating from 
University of North Dakota with a MSW in May 2017.  Before RESOURCE Ashley has worked in 
case management with adults with developmental disabilities, after-school youth programming, 
and completed field work at Bethesda Outpatient clinic with older adults with neurodegenerative 
diseases.  Ashley firmly believes in the importance of supporting the communities we live and 
work in through social justice and advocacy. 
 
Courtney Gunderson works with several housing programs at RESOURCE, Inc. She graduated 
from Augsburg College in 2015 with a MSW in Multicultural Clinical Practice. Courtney is the 
co-chair of the Social Justice Collaborative and is also a board member for the Association of 
Macro Practice Social Workers. She believes that it is our responsibility in human services to 
serve at all levels. 
 

Track: Public Policy, Community Organizing  
 

3. Unveiling the Minnesota HIV Housing Plan 
The ability to meet the basic needs of living—safe, affordable housing, food and transportation—is 
essential for any person with HIV to access antiretroviral treatment and to benefit from that treatment. 
Research findings continually demonstrate strong links between housing status and the full range of HIV 
health outcomes, including access to care, viral load suppression, risk behaviors, and health care 
utilization. The Minnesota HIV Housing Plan is a critical effort in building a comprehensive continuum of 
housing for people living with HIV. We seek to meet the housing and service needs of all people living 
with HIV, with a priority of reaching traditionally underserved and low-income individuals and families living 
with HIV in Minnesota. The vision of the Minnesota statewide housing plan is to ensure that all people 
living with HIV have access to permanent affordable housing that respects the life they want to live by 
2025. 
The Minnesota HIV Housing Coalition recognizes that housing stability is key to engaging and retaining 
persons with HIV in the care they need to stay healthy and prevent further transmission. 
This session will share the research findings, focus groups and community input. We will discuss the 
housing needs of individuals and families living with HIV and AIDS throughout the state, and the goals 
and strategies identified as next steps to improve and increase housing options. 

 
Kim Lieberman is a Housing Advocate with the Minnesota AIDS Project. She is passionate about 
improving housing systems and increasing opportunities for underserved and low-income 
populations. Her work at MAP includes housing systems advocacy, working with community 
groups, housing providers and organizations to increase access to affordable housing for people 
living with HIV, and to fight HIV discrimination and stigma in housing. She provides training and 
resources to HIV service providers throughout Minnesota. As part of the Minnesota HIV Housing 
Coalition, she was involved in developing the statewide HIV Housing Plan. Kim has worked in the 
affordable housing field for over 17 years. Prior positions included Rental Assistance Program 
Manager at Minnesota Housing for HOPWA, Bridges, HTF and ELHIF rental assistance programs; 
Housing Data Management Specialist with the Metropolitan Area Agency on Aging; and Property 
Manager at a project-based Section 8 building. Kim holds a Master’s Degree in Geographic 
Information Science (GIS) from St. Cloud State University. 
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Michele Boyer started her work with the organization in 1998 as Program Director of Grace House 
of Minneapolis. Michele currently is responsible for the oversight of all Clare Housing programs 
including the adult foster care homes, the home care at Clare Apartments, and the scattered site 
program. Prior to working in foster care, Michele was employed by the Minnesota AIDS Project 
from 1992 to 1998 where she worked in the Transitional Housing Program and later as an HIV 
Case Manager. Michele has a Masters Degree in Spirituality (Geo-Justice) from the Institute of 
Culture and Creation Spirituality in Oakland, CA. She has a Bachelors of Arts from Augsburg 
College in Minneapolis, MN. 

 
Track:  Housing Stability, Rural Perspectives, Urban Perspectives, Public Policy, Other: People with Disabilities - HIV/AIDS 
 

4. Discharged to Homelessness: Health, Housing, and the Myth of Autonomy 
How will the opening of HMIS, the inclusion of Public Health and Human Services, and the role of 
connecting supportive resources to individuals who lack housing impact the length of house-less-ness 
and the experience of being without residence? How will individuals be presented with options for 
meaningful programing and responsive services at their own pace and capacity? How will we hold one 
another accountable as we look to our impact on social determinants of health, systemic disparities, and 
displacement within the homeless service delivery? And other questions of collaboration and resistance. 

 
Sarah Jane Keaveny has worked at the intersection of health and housing in Hennepin County for 
ten years. As a nurse advocating for health equity, supportive services, and equitable access to 
housing, she demonstrates the need for individuals to be their own decision-makers and for 
systems to be responsive. 

 
Track: Family Homelessness, Racial Equity, Community Organizing, Communications and Media Development, Coalition 
Building  
 

5. How Can You Live Well At Home...When You Do Not Have a Home? 
Mahube-Otwa Community Action Partnership in Detroit Lakes is using funds from a Live Well at Home 
Grant to identify, assess, refer and link seniors that are homeless, at-risk of homelessness or in a 
housing crisis to safe, stable and affordable housing by combining the efforts of a well-developed housing 
program and a well-developed senior services program to begin to address the often hidden rural 
homeless among older Minnesotans.  This session will feature data on the numbers of older 
Minnesotans that are homeless, and practical solutions to assist homeless seniors, or seniors at-risk of 
homelessness through sharing personal stories and practical hands-on tips of utilizing existing tools to 
work with older Minnesotans that are homeless or in a housing crisis. A short video documenting 
Mahube-Otwa's experiences to date may also be available to show as part of this session. 

 
James McKinstra, a native of Freeport, Illinois and a Minnesotan since 2011, earned a B.A. in 
History and Sociology from Loras College, Dubuque, Iowa; is a Master of Arts in Leadership 
(candidate), University of Jamestown, Jamestown, North Dakota; is employed at Mahube-Otwa 
since 2014 as a Family Development/Housing Case Manager, in 2016 transitioned to the 
Mahube-Otwa Senior Homeless Program Case Manager; has previously worked in senior housing 
and in home care in Freeport, Illinois and in Aurora, Minnesota; resides in Moorhead with his 
wife, Eman, two step-sons, and his mother-in-law. 
 
Karen Lenius, BS, MA, employed by Mahube (Mahube-Otwa, 2012) since 1989, current Senior 
Programs Director, 2007 – present. BS degree in Elementary Education from Concordia 
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University, Seward, NE, 1974. MA degree in Family Life and Community Education from Concordia 
University, St. Paul, MN, 2005. Head Start Home Base Program Coordinator, 1999 – 2007, Head 
Start Home Visitor, 1989 – 1999, Born and raised in the Chicago suburbs of Berwyn and Oak 
Park, Married to Dan Lenius, 2 adult daughters. 

 
Track: Housing Stability, Rural Perspectives, Family Homelessness, Senior Housing, Single Adult Services  
 

6. zAmya Theater Presents: Creating Second Chance 
Join the zAmya Theater Project of St. Stephen's Human Services as we share our latest creative work in 
development: Second Chances. Who needs one? Who gets one? What does a second chance look like? 
How far is our community willing to go to create second chances? In this workshop, we will share pieces 
of the new zAmya play developed by youth and seniors who have experienced homelessness. We will 
invite conference goers into our development process with exercises from our arsenal of Theater of the 
Oppressed and other techniques. We are seeking your ideas, stories and feedback to inform this latest 
zAmya production of creative advocacy. 

 
Maren Ward, zAmya Project Manager, has been involved with zAmya since its creation in 2004. 
She co-founded the Twin Cities’ Bedlam Theater in 1993; has directed 10 full-length plays and 
many short pieces; and has a 20-year career as a performer, director, theater-maker, and 
organizer. Maren’s professional roots are in performing and include work in To The Moon! with 
Open Eye Figure Theater, which was recognized in City Pages 2014 “Best of the Twin Cities.” She 
has a B.A. in Dramatic Arts and Dance from Macalester College, studied at the Moscow Arts 
Theater School, and was the recipient of a 2007 McKnight Theater Artist Fellowship.Maren has 
worked with over 100 first-time actors who have experience with homelessness. 

 
Track: Other: Education and Advocacy  
 

7. Know Your Clients’ Immigration Rights  
Some organizations are beginning to receive reports of local law enforcement asking immigration status 
questions at community based organizations that provide safety net services. Join this workshop to better 
understand the resources available for both services providers and clients when:  

❏ Law enforcement visits your location and ask clients for identification, 

❏ Law enforcement asks individuals about immigration status, 

❏ Law enforcement asks you to identify clients or share data, 

❏ Visits are made by ICE,  

❏ Visits are made within your building versus in proximity to your location. 

 
Discussion with Legal Aid attorney Anne Quincy and immigration expert Tracy Roy facilitated by Jessica 
Webster,  staff attorney with Legal Services Advocacy Project.  

 
Anne Quincy is the supervising attorney of the Government Benefits unit of Legal Aid of 
Minneapolis, a legal services office serving low-income residents of Hennepin County. She has 
worked in civil legal services for more than 25 years, in Illinois and Minnesota, representing 
clients in SSI, MA, and welfare appeals. She has appeared in multiple administrative appeals, as 
well as in state and federal district court in individual and class actions. 
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Tracy Roy is an attorney with Mid Minnesota Legal Aid’s St. Cloud office.  Tracy’s work focuses on 
humanitarian based immigration cases such as T and U visas for undocumented victims of crime and 
trafficking, the Violence Against Women Act, Deferred Action for Childhood Arrivals, humanitarian 
deferred action, and Naturalization cases.  She also runs a pro bono naturalization clinic in St. Cloud 
with local private attorney volunteers and does Know Your Rights presentations for immigrant 
communities throughout Central Minnesota. She attended the University of Minnesota for her 
bachelor’s degree and graduated from William Mitchell College of Law with her J.D. in 2015.  
 
Jessica Webster is a Staff Attorney with Legal Services Advocacy Project.  She advocates on 
behalf of low-income Minnesotans at the Legislature and with multiple state agencies regarding 
cash assistance, food supports, unemployment insurance, and school meal access.  She has a 
B.A. from Purdue University, an M.P.P. from the University of Minnesota, and a J.D. from William 
Mitchell College of Law.  

 
Track: Other: Education and Advocacy  

 
Breakout Session V, Wednesday, September 27, 9:30 a.m. - 10:45 a.m. 
 

1. Raising Major Gifts for Homeless Service Orgs 
In this session we'll explore the complexities of identifying potential major donors and raising major gift 
revenue for homeless service organizations. Attendees will leave with an action plan they can implement 
immediately. 
 

Andrew Olsen, CFRE, is Senior Vice President at Newport One, a fundraising consultancy focused 
exclusively on serving nonprofits. An award-winning fundraiser, Andrew has been the driving force 
behind growing brand awareness and increasing market share for hundreds of charitable 
organizations. His energetic style and profound understand of the marketplace have helped raise 
more than $200 million to improve lives across North America. 

 
Andrew's prior experience includes work with Russ Reid and ONE HUNDRED, serving 
organizations such as The Salvation Army, 100+ homeless shelters and 60+ food banks across 
the U.S and Canada, Catholic Charities, The Society of St. Vincent de Paul, Save the Children, 
Special Olympics, Best Friends Animal Society, Minnesota Medical Foundation, Fairview 
Foundation, and Gillette Children’s Specialty Healthcare.  

 
Andrew is a member of the Board of Directors of Minnesota Coalition for the Homeless and is a 
passionate advocate for people living in poverty.  

 
He is co-author of Rainmaking: The Fundraiser’s Guide to Landing Big Gifts, and is in demand as 
a speaker and author on topics impacting the nonprofit sector. 

 
Track:  Other: How far will we go - to see the invisible 
 

2. Domestic Violence Dialogue Forum:  Implementing Transformational Change through Personal Narrative 
and Community Organizing 
Domestic violence occurs in approximately 4 million intimate relationships each year in the United States 
alone, with less than 20 percent reported. In 2016, between 22 and 57% of all homeless women report 
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that domestic violence was the immediate cause of their homelessness.  This interactive workshop will 
begin with a personal narrative from the facilitator followed by a group exploration of the current data 
relative to domestic violence and homelessness. The workshop will continue with a designed initiative 
approach to community and coalition building that emphasizes a model that empowers our community to 
grow stronger, fight harder, and advance forward with the prevention of domestic violence movement. 
The overall goal is to raise awareness, visibility and acceptance of domestic violence in the community, 
invoke more research and continued education, promote healthier and conscious community, create more 
shareable access for the community, inspire people to speak out more and share their narratives, and 
most importantly to organize communities and coalitions to remove the intersectional barriers of 
domestic violence and homelessness. 

 
July  Vang  is  a  second-generation  Hmong  American  survivor and  insurgent of  domestic  violence.   Her early 
traumatic  experience  has  led  her  to  a  deep passion  for  raising  awareness  about the  impact  of  abuse  and 
building  a  community  that  strongly  advocates  the  prevention  of  domestic violence.  July  has  dedicated  her 
survival  story  and  movement  to  organizations  such as  Women’s  Advocate, Catholic  Charities  of  St.  Paul, 
Tubman,  among  others  to  address  and  promote meaningful action to  dismantle  the  culture  of  patriarchal 
values  and  domestic  abuse.   Her  work  has  reached out  to  healthcare  providers,  social workers,  youth 
programs,  and  other  survivors  to  highlight  compelling  research  and  best practices  in  providing  resources 
and  safety  to  victims  of abuse. 

 
Track: Housing Stability, Family Homelessness  
 

3. Adversity Builds Character, How Far Can You Go? 
I want to tell my story, give ideas for getting the community involved, while speaking on equity as it 
pertains to me and my life, along with so many others. I am Black and live in northern Minnesota, which 
creates a very relevant dynamic. 
 

Samson Longtin of AEOA - I have been an employment counselor for a little over a year. I have 
been homeless, and in prison 3 times. Myself and my mother along with my brothers and sisters 
have stayed in many shelters. There is a stigma that accompanies homelessness, I feel like it 
can be dispelled with storytelling, in a manner which fosters empathy, while educating. 

 
Track: Family Homelessness, Racial Equity, Community Organizing, Communications and Media 
Development, Coalition Building  
 

4. Engaging Rural Communities in Difficult Discussions 
This workshop will introduce participants to community dialogue to address poverty. Participants will 
participate in a study circle dialogue that can then be used in their local communities to begin or continue 
the discussion of poverty - what causes it and what are some solutions. 
 

Heather Lindula has been with Legal Aid as a Paralegal/Housing Advocate for the past 7.5 years. 
She not only works individually to preserve housing for those at risk but also sits on various 
committees such as the Governance Board. Heather has worked throughout the rural area of 
northern St. Louis County to engage a wide variety of people to come together to address poverty 
and homelessness. She was the coordinator the Eveleth Horizons project that focused on 
eradicating poverty in a city on the Iron Range. 
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Jennifer Kuoppala is a homeless and basic needs case manager with AEOA. She manages a 14 
bed shelter in Virginia. Jennifer has engaged people across northern St. Louis County to work 
toward eradicating poverty. 

 
Track:  Rural Perspectives, Community Organizing 
 

5. Preventing & Ending Homelessness for Tribal Members: On and Off Reservation  
The Minnesota Tribal Collaborative to Prevent and End Homelessness (MTC) is comprised of five Northern 
Minnesota Tribes (Bois Forte Band of Chippewa, Leech Lake Band of Ojibwe, Mille Lacs Band of Ojibwe, 
Red Lake Nation, and White Earth Nation).  MTC has been working together since 2014 to maximize 
resources, impact policies, and obtain sustainable housing options for Tribal members and their 
descendants facing homelessness and housing instability.  Since 2014, MTC has been identified as a 
unique and innovative National best practice of Tribal leadership and involvement in homeless/housing 
efforts. 
 
Homelessness including doubling up, substandard housing and overcrowded conditions are serious and 
seemingly intractable problems on many Reservations. In addition, statewide Native Americans are 
disproportionately experiencing homelessness.  Strategies for preventing and ending homelessness in 
Minnesota must include addressing these disparities and ensuring Native Americans are able to obtain 
and retain stable housing. 
 
This session will provide: 
• An overview of homelessness and housing instability on reservations—the facts and the 
misconceptions; 
• An introduction to culturally appropriate service models MTC is implementing to better serve our 
people;  
• A shared discussion with two of our valued partner (Mahube-Otwa) regarding lessons learned with 
developing and sustaining partnerships between Tribes and community partners. 

 
Kristi Dawes is the Homeless Housing Coordinator for the White Earth Reservation. She works to 
end and prevent homelessness on the White Earth Reservation by providing assistance to 
clients, providing case management at two Permanent Supportive Housing Sites and managing 
external relationships and collaborations within the agency. Kristi looks forward to working to end 
and prevent homelessness for all American Indians in Minnesota. Kristi has two children(boys) 
who keep her busy, in her spare time she enjoys reading, boating and relaxing outside during the 
summer months. 

 
Marcia Otte is originally from Mandan, North Dakota.  She graduated from the University of North 
Dakota in Grand Forks, North Dakota with a Bachelor of Science Degree in Education.  Marcia 
moved to Detroit Lakes, Minnesota in 1987.  She began working for Mahube-Otwa Community 
Action Partnership, Inc. in January of 1988.  Mahube-Otwa is the community action agency that 
serves Mahnomen, Hubbard, Becker, Otter Tail and Wadena Counties.  She worked one year for 
the Weatherization Department before being named the Family Development Director; a position 
she has held for 29 years.  Marcia was one of the original founding members and continues to 
be an active member of both the Northwest and West Central Continuums of Care.  She manages 
a Family Development staff of ten, and a budget of more than $2,000,000.  She was 
instrumental in developing the West River Townhomes permanent supportive housing project for 
the long-term homeless in Detroit Lakes.  She was a member of the Otter Tail County Housing 

 
 

20 



 
Minnesota Coalition for the Homeless 

Institute Team and is currently a member of the Becker County Housing Institute Team.  Marcia 
has served as the Secretary of the Becker County Salvation Army Board of Directors for 29 years. 
She also serves on numerous committees and advisory boards in her community and the State 
of Minnesota.  Marcia is married and has two adult children and three grandchildren. 

 
Tammy Moreland is a descendant of Little River Band of Ottawa Indians from Michigan.  She is 
the Wraparound Coordinator at Mille Lacs Band of Ojibwe.  Our mission is to end homelessness 
on the Mille Lacs Reservation by helping homeless and near homeless individuals and families 
find and retain permanent, affordable housing. During her 6 years with Mille Lacs Band of Ojibwe, 
Tammy has assisted and supported programs aimed at ending homelessness. She currently 
coordinates the Mille Lacs Band Wraparound Program, and is responsible for overall Wraparound 
direction, advocacy and managing external relationships and collaborations. Mille Lacs Band 
Wraparound program is a unique system of coordinated services and care for families. It utilizes 
a philosophy and approach that focuses on strength-based, individualized care. Combined with a 
unique organizational structure, Mille Lacs Band Wraparound Program delivers a comprehensive 
and flexible array of services to Band Members and their families. Tammy is also the Tribal 
Collaborative Chair. 

 
Jordan May is an enrolled member of the Red Lake Band of Chippewa Indians and is part Turtle                                   
Mountain Band of Chippewa of North Dakota. Jordan currently has an Associate of Arts degree                             
with the Red Lake Band of Chippewa Indians Community College and plans on pursuing further                             
education in the near future. Jordan works for the Red Lake Homeless Shelter where he has                               
been the Executive Director for 2 years and helps the Red Lake homeless community with various                               
grants the Red Lake Homeless Shelter has with organizations from the state of Minnesota and                             
Housing and Urban Development. When Jordan is not working at the Red Lake Homeless Shelter                             
he enjoys fishing, attending different music and sporting events, watching the Red Lake sports                           
teams and spending time with family and friends. 

 
Alicia Smith is an enrolled member of the Pitka’s Point village in Alaska.  She has a Master’s 
Degree from the University of Minnesota-Duluth in Tribal Administration and Governance and a 
Bachelor’s Degree from the University of Minnesota-Morris.  Alicia works for the Office of Indian 
Policy where she has worked for the past 4 ½ years.  Her work is comprised of Tribal Relations 
with the 11 different tribal nations and American Indians in Minnesota. Prior to joining DHS, Alicia 
worked for the American Indian Family Center in Saint Paul in many different capacities including 
Outreach Worker, youth worker co-founding and organizing the only St. Paul American Indian Girl 
Scout Group, and Employment Services Director which included implementation and oversight of 
an MFIP program for American Indians in Ramsey County. 
Outside of work Alicia enjoys golfing, attending events in the American Indian community and 
spending time with her 11 nieces and nephews. All of the work Alicia does is on behalf of the 
American Indian community so they can reach their full potential – intellectually, emotionally, 
physically and spiritually.  
 
Carol Hernandez, BA, is an enrolled member of the Mille Lacs Band of Ojibwe and resides on the 
reservation.  In addition to her BA in Psychology (minor in American Indian Studies) she also has 
a certificate as a Chemical Dependency Specialist.  She is employed as a Wraparound Facilitator 
for the Milles Lacs Band of Ojibwe.  Her primary focus is working with homeless Mille Lacs Band 
tribal members and their families.  Case management services are person-centered and 
strength-based.  She works with the families to create an action plan based on their vision and 
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goals. Carol enjoys beading, making blankets and baby moccasins. She often volunteers and 
teaches traditional crafts to community members. 
 
Pamela Hughes is a member of the Bois Forte Band of Chippewa and is currently the Chemical 
Dependency/New Moon Program Director for Bois Forte Tribal Government.  She has worked in 
the Chemical Dependency field since 1991 and Homeless Supportive Housing since 2014.  In 
her role she works primarily with the Native American population and oversees daily operations of 
both the Chemical Dependency Program and New Moon Supportive Housing.  Pamela has been 
an active member of the American Indian Advisory Council for the State of Minnesota, the 
Minnesota Tribal Housing Collaborative and a few other boards in her community.  Pamela works 
diligently to advocate and implement strong cultural methods and tools to utilize in treatment and 
prevention programs.  She is dedicated to her family and loves to spend time with them. 
 
Nova Larson is the Service Access Specialist for the Red Lake Reservation Housing Authority. 
She works to end and prevent homelessness on the Red Lake Reservation by providing 
assistance to clients, providing case management at the Conifer Estate project in Bemidji and 
managing external relationships and collaborations within the agency. Nova has been a member 
of the Tribal Collaborative since 2014 and looks forward to continuing this effort to end and 
prevent Homelessness. Nova also runs the SOAR program for the Red Lake Housing Authority. 
Nova has five children (4 girls and 1 boy) along with 9 grandchildren. This keeps her very busy. 
Nova likes to spend time at home working around the yard and gardening when she can. 
 

Track:  Housing Stability, Economic Security, Rural Perspectives, Youth Services, Family Homelessness, 
Senior Housing, Single Adult Services, Coalition Building, Public Policy, Technical Assistance, Racial Equity 
 
 

6. Best Practices in Providing Emergency Shelter for Victim/Survivors of IPV: A Voluntary Services Model 
The Voluntary Services Model (VSM) is considered a “best practice” in providing transitional housing 
services to survivors of domestic violence by the U. S. Department of Justice’s Office on Violence Against 
Women (2016). “Voluntary services, as opposed to mandatory services, means that clients do not need 
to complete a program or take part in other services as a condition of receiving housing.  Services are 
offered based on each person’s specific needs” (U. S. Department of Justice, Office on Violence Against 
Women, 2016, p. 6).  Despite the fact that this is considered a best practice, the actual implementation 
of a Voluntary Services Model remains a relatively new phenomenon in intimate partner abuse shelter 
environments.  As a result, little is known about its effectiveness in addressing the needs of 
victim/survivors of intimate partner abuse within an emergency shelter context. 
This workshop will:  
-Identify challenges associated with operating an emergency shelter for victim/survivors of IPV 
-Outline the basic tenets of a Voluntary Services Model 
-Explore the factors contributing to the successful design and implementation of a Voluntary Services 
Model within a shelter for victim/survivors;  
-Identify the benefits of implementing a VSM in an emergency shelter for victim/survivors of IPV for those 
who work in a shelter environment; 
-Identify the ways in which the VSM supports the emancipation of victim/survivors of IPV for those who 
are served by the organization; 
-Recognize the challenges associated with operating a Voluntary Services Model;  
-Pinpoint successful strategies to address the challenges to operating a Voluntary Services Model. 
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Rebecca Hoffman, MSW, LISW is an Assistant Professor of Social Work and Director of Field 
Education at Bemidji State University.  She is a doctoral student in the St. Catherine University – 
University of St. Thomas School of Social Work.  Her dissertation research includes the study of 
best practices in providing emergency services for victim/survivors if IPV in rural communities. 
Prior to Bemidji State University, Ms. Hoffman led a successful campaign to develop a homeless 
shelter for families with children and spearheaded a successful effort to create a transitional 
housing center for youth experiencing homelessness in rural Minnesota. 

 
Andrea Kingbird is the Executive Director for Northwoods Battered Women’s Shelter in Bemidji, 
located in northwestern Minnesota.  She also serves on the Board for the Minnesota Coalition for 
Battered Women.  Ms. Kingbird is a licensed attorney with her undergraduate and law degrees 
from the University of Minnesota.  She has experience in both for-profit and non-profit 
organizations and a passion for social justice and policy work. 

 
Track:  Housing Stability, Rural Perspectives, Family Homelessness, Single Adult Services, Other: Emergency Shelter 
 

7. Part I: A Voice in the Streets: Making an Impact with Social Justice Posters (Preregistered Session) 
Leon Wang will lead a workshop on amplifying one's voice through poster art. Based on a rigorous, 
hands-on process of purposeful design, the session will model the steps for distilling the individual’s 
passion and ideas into a clear visual narrative. The process focuses on cultivating the individual voice 
and personal growth, while utilizing the resources at hand to achieve a transformative outcome. This 
approach may be applied to endeavors beyond poster-making. Each participant will produce a working 
draft/template for an 11x17 format poster.  No prior art/design experience is necessary.  All materials 
will be provided. 

 
Leon Wang is an activist/designer based in St. Paul, MN. He aims to use design to support the 
frontline actions for social/economic justice. He has worked closely with 
movements/organizations such as Black Lives Matter, Standing Rock, and March for Science on 
messaging and visual systems. His multi-disciplinary expertise includes architecture, toy design, 
and design education. 
  
As the founder of Firebird Design Lab, Leon is a relentless advocate for purposeful creativity. 
FDL administers intensive design-based programs to instill holistic problem-solving skills and 
self-agency in elementary school students.  Leon also teaches this approach to a variety of adult 
audiences via workshops and discussions.  

 
Track:  Organizing  
 

8. How Prison PIMPS Homelessness-MN 
From Prison to Homeless-What you ought to know about the ways our criminal justice system impacts 
one's ability to find a safe, stable and affordable home. Envision yourself as a single mother, working 
multiple jobs, whose child has just been released on probation with a $5000 bill which you have to pay, 
oh yeah-the rent is due in two days. Now, imagine what happens if you miss your rent and get evicted 
with your kids in tow. Who is going to accept you with an eviction record? How are you going to pay the 
prison bill?  This story is just a chip on the block illustrating how one’s experience with the prison system 
has a ripple effect on the lives of low-wage workers and communities of color and their families.  
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This informative panel discussion will highlight specific policies implemented by local governments which 
pry on lower income people and communities of color and how it is a homelessness issue TOO!  You will 
hear from thought leaders on prison reform, be guided through personal stories on navigating the system 
after being released from prison and learn what YOU can do to help dismantle the pipeline.   

 
Fatima Moore joined Minnesota Coalition for the Homeless as the Director of Public Policy. 
Previously, she served as the Local and Regional Policy Coordinator at Metropolitan Consortium 
of Community Developers (MCCD). While at MCCD, she helped inform and craft policies with 
local, state and federal policymakers on affordable housing and economic development issues. 
Social justice is her personal and professional passion, and she sees community building as one 
of the ways she contributes to society. Fatima found her passion for connecting communities 
with policies that positively impacts them while participating in the Capitol Pathways Internship 
program, a program that connects students of color with professionals and lawmakers at the 
Minnesota Legislature. As a first-generation immigrant, she has learned to navigate many 
systems and believes deeply in a community. Fatima is well in tuned to the collaboration, 
support, empowerment, and advocacy that needs to happen in order to achieve good policy. She 
brings a social work and policy background to MCH and has a clear grasp of the systems 
perspective. Fatima lives with her partner, two daughters and a dog on the East Side of Saint 
Paul. During her downtime, Fatima teaches fitness classes, enjoys spending time with her family, 
neighbors, and friends and sneaking away for a good read. 
 
Jason Sole has been a criminal justice educator for eight years and will become a Visiting 
Professor at Hamline University in the Fall. He is a national keynote speaker and trainer. 
Alongside his career, he is the president of the Minneapolis NAACP and is creating liberation 
programs for people of color. In addition, Sole was a 2013 Bush Fellow who focused on reducing 
the recidivism rate among juveniles throughout the state of Minnesota. He is currently traveling 
the country discussing his memoir, From Prison to Ph.D.: A Memoir of Hope, Resilience, and 
Second Chances. 
 
Joe Soss is the inaugural Cowles Chair for the Study of Public Service at the University of 
Minnesota, where he holds faculty positions in the Hubert H. Humphrey School of Public Affairs, 
the Department of Political Science, and the Department of Sociology. His research and teaching 
explore the interplay of democratic politics, societal inequalities, and public policy. He is 
particularly interested in the political sources and consequences of policies that govern social 
marginality and shape life conditions for socially marginal groups. His coauthored book, 
Disciplining the Poor: Neoliberal Paternalism and the Persistent Power of Race (2011), was 
selected for the 2012 Michael Harrington Award (APSA, New Political Science) and the 2012 Oliver 
Cromwell Cox Award (ASA, Section on Racial and Ethnic Minorities), the 2012 CHOICE Outstanding 
Academic Title Award (American Library Association), and the 2015 Herbert Simon Award (APSA, 
Section on Public Administration). In 2010, he received the campus-wide Outstanding Faculty 
Award from the University of Minnesota's Council of Graduate Students (COGS). In 2013-14, he 
served as Dale T. Mortensen Senior Fellow at the Aarhus Institute of Advanced Studies, Aarhus 
University, Denmark. In 2016, Professor Soss was honored with the University's campus-wide 
award for outstanding contributions to graduate education, named a Distinguished University 
Teaching Professor, and inducted into the UMN Academy of Distinguished Teachers. Outside his 
academic work, Soss is an active musician and recently released an album, The Sound of Sweet 
Ruin. 
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Kaying Thao was born in a refugee camp in Thailand, and immigrated to Minnesota with her 
parents at five months old. She grew up in the capitol city, St. Paul, and Roseville, a first ring 
suburb of St. Paul. After some time away, she returned to Roseville to raise her children. 
Realizing the growing pain of the district and the impact of the opportunity gap, Kaying eagerly 
campaigned for a seat on the school board and was elected as Roseville Area School district's 
youngest and first Hmong school board member in 2012.  Prior to elected office, Kaying served 
as the vice-chair on the Roseville Human Rights Commission. Kaying currently serves on various 
governing boards throughout the Twin Cities, and was most recently the Public Policy Advocate 
with Catholic Charities of St. Paul and Minneapolis. Prior to that, Kaying was a legislative 
assistant at the House of Representatives for four sessions. Kaying is an alumna of St. 
Catherine University and Metropolitan State University, and is a doctoral candidate in education 
at Hamline University. She currently lives in Little Canada with her three high school children. 

 
Track:  Organizing, Public Policy, Racial Equity, Economic Security  
 
 

 

Breakout Session VI, Wednesday, September 27, 11:00 a.m. - 12:15 p.m.  
 

1. Federal Policy Briefing - Where We Are and What's Next  
This session is a briefing on the federal policy landscape intended to give an overview, provide some 
tools, and ground us in the shared vision, values, and advocacy needed to reinforce that we are powerful 
together. We'll talk about where we are with the federal budget process, taxes, and other key timely 
federal issues that will impact our communities here in Minnesota. We’ll talk about where there are 
points of tension that particularly support or complicate plans to see just “How far can we go.”  
 
There are several areas that are of particular concern, including proposed cuts to: HUD overall, Low 
Income Home Energy Assistance Program, Community Service Block Grants, and AmeriCorps/Vista. We’ll 
also talk about what’s next and hear how organizations are getting engaged. Advocacy is a powerful 
catalyst for the change that is needed to show together, we can go far.  

 
Rebecca Lucero is the public policy director at the Minnesota Council of Nonprofits. She is 
responsible for developing and implementing MCN’s advocacy agenda locally and nationally, 
lobbying on behalf of Minnesota’s nonprofit sector, and training nonprofit professionals on a wide 
array of advocacy issues and skills. Prior to joining MCN, Rebecca served as policy and advocacy 
manager for Twin Cities Habitat for Humanity. Rebecca has also worked for Representative Keith 
Ellison, as an unemployment law judge with DEED, and an attorney in private practice and with 
Legal Aid Society of Minneapolis. 

 
Track:  Public Policy 
 

2. Equity Mindsets: Transforming our Thinking to Advance Racial Justice 
In this session we will share the work of the Racial Equity Action Support Network (REASN). Over the past 
two years the REASN network explored the question of Why MN? Why does MN have some of the worst 
racial disparities in the nation? We chose to do so by exploring the mental models that perpetuate racial 
disparities. We wanted to take our work to the next level of mental models because we are seeking to be 
transformational. In this session, we'll share a series of videos about the mental models we explored and 
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engage participants in thinking about how these mental models may be perpetuating racial disparities in 
housing access and homeless. 

 
Kirsten Johnson is the Director of Community Engagement & Systems Change in the Wilder 
Center for Communities where she manages a portfolio of community-driven projects aimed at 
advancing racial equity. Kirsten’s work focuses on community engagement, collaboration and 
systems change. She specializes in bringing diverse groups together, helping to surface new 
ideas, identify common goals and foster opportunities for innovation. Kirsten is a trained 
facilitator in the Art of Hosting and Qualified Administrator of the Intercultural Development 
Inventory. She brings the lenses of emotional intelligence, intercultural competence and network 
weaving to all of her work. 
 
Driven by a commitment to equity and wholeness, Sindy Morales Garcia works with the Wilder 
Foundation’s Community Initiatives team to catalyze the cultural shifts needed to co-create 
sustainable and transformational change towards racial equity. Her work is informed by a rich 
tapestry of experiences working in higher-education advocacy, community collaboration initiatives, 
and faith-based activism in both the Twin Cities and New York City. As a facilitator, Sindy enjoys 
cultivating spaces of meaningful reflection and dialogue that enable participants to strategically 
advance new thinking and action in their lives and work. She is a trained facilitator in the Art of 
Hosting and a Qualified Administrator in the Intercultural Development Inventory. 

 
Track:  Racial Equity 
 

3. Creating a Supportive Team Environment in Order to Avoid Burnout and Secondary Trauma 
Creating a Supportive Team Environment in Order to Avoid Burnout and Secondary Trauma will teach 
attendees how to cultivate a healthy, supportive environment amongst a large diverse team with 
historically high turnover and burnout. This presentation will present a real life case study on how 
RESOURCE took 13 small housing teams who were disconnected from each other due to location and 
created ONE large housing team that functions with the same goal. This has allowed for higher job 
satisfaction, less turnover/burnout, better client care, and a sense of team camaraderie.  
 
Objectives: 
1. How to create healthy team dynamics with a large team 
2. The importance of good team dynamics 
3. The role a supervisor plays in team dynamics 
4. Interventions to increase team dynamics 

 
Karvee Pshorr joined RESOURCE, Inc in 2015, as a direct housing case manager for the COHR 
(collaboration of Housing Resources).  Prior to that Karvee worked as a Health Educator at a teen 
clinic with youth for 5 years.  Since starting at RESOURCE, Inc., Karvee has become a Program 
Director for 5 housing programs.  Karvee has 2 years of supervisory experience for a large team 
of 40 people. 
 
Carrie Johnson joined RESOURCE, Inc in 2014, at the Supervisor for the Homeless Project.  Prior 
to formally joining RESOURCE in 2014, she provided direct care to individuals on the COHR 
(Collaboration of Housing Resources) for 2 years.  Carrie has since become the Program Director 
for 9 housing programs at RESOURCE.  Carrie completed her Master’s Degree in Social work 
from the University of St. Thomas/St. Catherine and holds a Bachelor’s Degree in Psychology 

 
 

26 



 
Minnesota Coalition for the Homeless 

from Grand View University. Carrie has 4 years of supervisory experience for a large team of 40 
people. 

 
Track:  Supervisory 
 

4. GA and MSA: Two Programs You Should Know More About 
General Assistance (GA) and Minnesota Supplemental Aid (MSA) are two income support programs many 
advocates have heard of, but don't know much about. This session will address eligibility, benefit 
amounts, and special need programs. Come learn about these programs and how they can help your 
clients! 

John Petroskas is a policy specialist at the Minnesota Department of Human Services.  Before 
joining DHS, he worked in programs that served homeless adults and families.  At Catholic 
Charities, he helped start the Housing First program and later worked at Higher Ground, an 
innovative shelter and supportive housing program for homeless adults. 
 

Track:  Economic Security  
 

5. Creating Effective Fundraising Offers 
In this workshop style session we'll explore the key elements of effective fundraising offers. Each 
participant will then have the opportunity to create an offer for their organization right during our session. 
 

Andrew Olsen, CFRE, is Senior Vice President at Newport One, a fundraising consultancy focused 
exclusively on serving nonprofits. An award-winning fundraiser, Andrew has been the driving force 
behind growing brand awareness and increasing market share for hundreds of charitable 
organizations. His energetic style and profound understand of the marketplace have helped raise 
more than $200 million to improve lives across North America. 

 
Andrew's prior experience includes work with Russ Reid and ONE HUNDRED, serving 
organizations such as The Salvation Army, 100+ homeless shelters and 60+ food banks across 
the U.S and Canada, Catholic Charities, The Society of St. Vincent de Paul, Save the Children, 
Special Olympics, Best Friends Animal Society, Minnesota Medical Foundation, Fairview 
Foundation, and Gillette Children’s Specialty Healthcare.  

 
Andrew is a member of the Board of Directors of Minnesota Coalition for the Homeless and is a 
passionate advocate for people living in poverty.  

 
He is co-author of Rainmaking: The Fundraiser’s Guide to Landing Big Gifts, and is in demand as 
a speaker and author on topics impacting the nonprofit sector. 
 

Track:  Fundraising and Development  
 

6. Hey Kid, Why Don’t You Just Get A Job? 
"Get a job, kid" is a common refrain among individuals who hold misperceptions about the complex 
relationship between homelessness and unemployment among young adults. This workshop will 
dismantle these myths, addressing the many barriers young people who lack safe, stable face to 
obtaining and maintaining employment. Best practices in job training for homeless and street-dependent 
youth will be outlined. The presenters will also provide an overview of a promising new partnership 
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between several Duluth-based agencies, the "Opportunity Youth of Duluth" collaborative, which provides 
multiple career pathways to high-barrier youth who are disconnected from work and school. 

 
Maude Dornfeld is the executive director of Life House, northeastern Minnesota’s largest 
provider of supportive housing and comprehensive services for high-barrier homeless, 
street-engaged and sexually exploited youth ages 14-24. While earning a bachelor’s degree in 
sociology from Macalester College, Maude worked as a youth counselor in drug treatment 
programs and group homes. Maude earned a master’s degree in sociology from the University of 
Minnesota, with a concentration in law, criminology and deviance. Prior to moving to Duluth in 
2007, she spent 20 years as a research director and adjunct instructor of criminology and 
research methodology. She is married with three daughters and enjoys hiking, canoeing, and 
kayaking.   
 
Emily Edison is the executive director of SOAR Career Solutions, a Duluth-based provider of 
holistic career planning and re-entry services to job seekers, career changers, and ex-offenders. 
Prior to joining SOAR in January, 2012 Emily worked as the Director of Community Impact for the 
Head of the Lakes United Way. Emily currently sits on the Duluth Workforce Development Board, 
which aligns workforce development strategies to build a workforce with the skills employers 
seek, in order to help strengthen and maintain the area’s economy. 
 

Track:  Housing Stability, Economic Security, Youth Services 
 

7. Moving SNAP Policy Forward to Improve Access for ABAWDs 
Able Bodied Adults without Dependents (ABAWDs) are childless adults between the ages of 18 to 50 with 
no federal exemptions. Due to federal requirements, the MN Department of Human Services reinstated 
the mandatory work provision for Able Bodied Adults Without Dependents (ABAWDs) receiving the 
Supplement Nutrition Assistance Program benefit(SNAP) in 2013.  Previously, Minnesota had been on a 
waiver since 2009, exempting ABAWDs from the work and time limit requirements due to a poor economy 
and lack of jobs available.   ABAWDs must now work or be in work approved activities to maintain 
eligibility for SNAP benefits.  Individuals not meeting the work requirements would be subject to the SNAP 
time limit, receiving only 3 months of SNAP benefits within a 36 month period.  An estimated 48,000 
ABAWDs lost their SNAP benefits in the months following February 2014 when this provision went back 
into effect. 
 
This session will discuss SNAP policy changes that the MN DHS have implemented to improve access for 
ABAWDs so individuals may continue to receive SNAP benefits while working on pre-employment barriers. 
Policy changes include Banked Months, Unfitness for Work, exempt counties, and more. 
 

Karen Nelsen-Huss - DHS SNAP Program Consultant.  Karen works with interpreting SNAP policy 
from the Federal Rules, Federal Regulations, and the Federal Food and Nutrition Staff.  This 
policy information is shared with the 87 counties and tribes that determine SNAP eligibility in MN. 
Part of the SNAP program is the SNAP Employment & Training program.  Karen’s work includes 
giving SNAP Policy and ABAWD Technical Assistance information to both county eligibility workers, 
employment service providers, and community partners working with ABAWDs. Karen has been in 
this position since 2005.  Prior to this Karen spent over 20 years working in several counties as 
an eligibility worker and supervisor of public assistance programs including SNAP. 

 

 
 

28 



 
Minnesota Coalition for the Homeless 

Ashley Snyder is the SNAP Employment and Training (E&T) Program Consultant for the Minnesota 
Department of Human Services. She worked previously for Washington County as an Eligibility 
Specialist and an Employment Counselor with the MFIP, DWP and SNAP E&T programs. As Ashley 
works to grow the SNAP E&T program in the state of Minnesota, she works closely with 
community based organizations to train, equip and support staff to best serve low-income 
individuals and families. Ashley is currently working to complete her Master’s in Nonprofit and 
Public Administration.  
 
Di Vang is a grants manager for the DHS Office of Economic Opportunity.  For the last 3 years, 
she has worked with community partners to provide SNAP education, screening and application 
assistance to low-income households.  Prior to DHS, she worked in the nonprofit sector for over 
15 years on programs such as MFIP Employment Services, Refugee Social Services, and 
YouthLEAD. 

 
Track:  Single Adult Services, Public Policy  
 

9. Part II: A Voice in the Streets: Making an Impact with Social Justice Posters (Preregistered Session) 
Leon Wang will lead a workshop on amplifying one's voice through poster art. Based on a rigorous, 
hands-on process of purposeful design, the session will model the steps for distilling the individual’s 
passion and ideas into a clear visual narrative. The process focuses on cultivating the individual voice 
and personal growth, while utilizing the resources at hand to achieve a transformative outcome. This 
approach may be applied to endeavors beyond poster-making. Each participant will produce a working 
draft/template for an 11x17 format poster.  No prior art/design experience is necessary.  All materials 
will be provided. 

 
Leon Wang is an activist/designer based in St. Paul, MN. He aims to use design to support the 
frontline actions for social/economic justice. He has worked closely with 
movements/organizations such as Black Lives Matter, Standing Rock, and March for Science on 
messaging and visual systems. His multi-disciplinary expertise includes architecture, toy design, 
and design education. 
  
As the founder of Firebird Design Lab, Leon is a relentless advocate for purposeful creativity. 
FDL administers intensive design-based programs to instill holistic problem-solving skills and 
self-agency in elementary school students.  Leon also teaches this approach to a variety of adult 
audiences via workshops and discussions.  

 
Track:  Organizing  

 
Breakout Session VII, Wednesday, September 27, 2:00 p.m. - 3:15 p.m. 
 

1.  Survey Instrument Outreach 
Every three years since 1991, the Wilder Research Minnesota Statewide Study of Homelessness has 
provided critical information related to the background, current housing situation, barriers to housing, 
service use, and health-related information of youth and adults experiencing homelessness in Minnesota. 
In that time, the survey instrument used to interview those youth and adults experiencing homelessness 
has expanded, and due to changing priorities, funding, and availability of data from other sources, it is 
the goal of the Study team to reduce the length and complexity of the survey. This session is an 

 
 

29 



 
Minnesota Coalition for the Homeless 

opportunity to learn more about the Homeless Study, and provide input into which data is important to 
keep as the survey instrument gets updated.  

 
Michelle Gerrard has worked for 20 years as an evaluator for Wilder Research. She conducts 
evaluations for dozens of programs, with a particular focus on services for high-risk children and 
families. Michelle also directs the team that coordinates a one-night statewide snapshot of 
Minnesota’s homeless population every three years. Michelle authors the component of the 
statewide study that highlights the needs of homeless youth on their own – without their parents.  
Michelle has also worked as a risk and prevention counselor and wraparound facilitator for 
emotionally disturbed and other at-risk youth. Michelle has a Master's degree in Education, with 
a focus on risk and prevention, from Harvard Graduate School of Education. 
 
Brian Pittman is a Research Scientist for Wilder Research in Saint Paul. During 12 years with 
Wilder Research, Brian has worked on numerous research, consultation, and evaluation projects 
in a variety of areas providing diverse experience in measuring, understanding, and describing 
complex community initiatives and solutions. Brian has contributed to Wilder’s triennial statewide 
study of Homelessness since 2006. Brian holds a B.A. from Luther College, and a Master’s 
degree from Hamline University. Brian also teaches Program Evaluation and Assessment as an 
adjunct faculty member in the Masters of Nonprofit Management program at the Hamline 
University Graduate School of Business.  

 
Track:  Organizing, Outreach 

 
2. How Far WILL We Go to See the Invisible 

Invisible behaviors, invisible attitudes, invisible barriers, invisible people, how far will we open ourselves 
up to make the invisible, visible.  This session will explore systems, identity development and the impact 
of the "buy on" we rely on towards people experiencing homelessness.  The presentation will be a series 
of stories that we will unpack together to reveal the unseen.  
 

A brilliant administrator and strategist, Christina is a most dynamic and talented Anishinaabe Educator 
and Leader.  She earned her Bachelors and Masters degrees in Education and Leadership from the 
University of Minnesota, Twin Cities. Hes served on the boards of directors for MN PTA, MN Parents 
United, Pequot Lakes PTA, YWCA Duluth, and currently serves on the board of directors for PAVSA, 
Duluth and the Duluth League of Women Voters.  Christina was also currently appointed to the hold a 
seat on the Duluth Human Rights Commission.  Christina is a skilled diversity practitioner with 
strengths in motivation, inspiration and empowerment. Christina has taught and motivated groups and 
individuals to understand and apply skills with diversity and inclusion.  She taught communication and 
social justice courses at the College of St. Scholastica, conducts interviews and leads the education 
direction for the news magazine Native Report,   and provides diversity, inclusion and cultural 
competency training and workshops, as well as, executive coaching and board development for 
non-profits, education, and businesses. Christina provides her services through her company, Diversity 
Consulting.  

 
Track:  Other: (How far will we go )to see the invisible 
 

3. The Serial Inebriate Program-Collaborative Interventions For Chronic Homeless Inebriates 
The Serial Inebriate Program  works in collaboration with the Mental Health Systems, Inc., San Diego 
Superior Court, Police Department, District Attorneys Office, Sheriff’s Department, and collaborative 
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agencies in providing intervention and case management services through a court mandate. This 
presentation will outline the collaborative effort, structure and process of the program, along with 
research outcomes from a comprehensive study by the Institute for Public Health on cost-effectiveness 
and treatment outcomes 

 
Deni McLagan, CATC is Program Manager for Mental Health Systems, Inc. Mid-Coast Regional 
Recovery Center and the Serial Inebriate Program.  Ms McLagan is a Certified Addiction 
Treatment Specialist with the California Association of Alcohol and Drug Educators and Duluth 
Domestic Violence facilitator.  She also served as the Head-Of-Service for the Mental Health 
System’s Correction Division and was in charge of post-release treatment programs under 
sub-contract with the California Department of Corrections.  Ms. McLagan served as a member of 
the San Diego Committee for the Plan to End Chronic Homelessness. 

 
Officer John Liening is the Liaison Officer for the Serial Inebriate Project.  Officer Liening has been 
a Patrol Officer for the San Diego Police Department since 1995.  In 1998 he began researching 
community and emergency services issues created by chronic inebriates.  In September of 2000 
he was permanently assigned to the Serial Inebriate Project and is recognized as one of the 
pioneers of this program. His keen insight into the impact of chronically homeless populations 
resulted in paradigm shifts that included exemplary strategies that had not yet been integrated 
into efforts to reduce chronic homelessness.  

 
Track:  Single Adult Services, Community Organizing, Public Policy, Coalition Building  

 
4. Developing and Maximizing Relationships with Landlords 

Solid relationships between housing programs and landlords are the key to linking participants to 
housing. These relationships help to encourage them to take a chance on a participant who has high 
barriers or prevent a landlord from terminating a participant's lease early.  The goal of the workshop will 
be for attendees to better understand the motivation of landlords and adapt person centered skills to fit 
working in the private rental assistance market.The presenters will facilitate a discussion about ideal 
relationships with landlords, and strategies to improve these relationships to maximize opportunities to 
work together. The conversation will center around cultivating a network of landlords and improving 
relationships to have a strong partnership. The session will also involve role plays to practice responding 
to push back from landlords when renting to participants. 

 
Warren Duncan is a Program Director at Hearth Connection. For the past 8 years, he has worked 
in Greater Minnesota, coordinating a network of Permanent Supportive Housing programs for 
individuals experiencing a long history of homelessness. Prior to working at Hearth Connection, 
Warren provided Case Management services for single adult households through People 
Incorporated in the Eastern Twin Cities Metro area. 

 
Anthony Coleman is the Rental Assistance Manager at Hearth Connection. Before joining the 
Hearth Connection team, he came from St. Stephen's Human Services as a Rental Assistance 
Coordinator, overseeing all inspections, contracts and housing information for their subsidy 
programs. Anthony was also a direct service worker in shelters at Catholic Charities and St. 
Stephen's over the past five years. Prior to working for these organizations, he lived in Southern 
California working with aerospace companies, training individuals on using industrial inkjet 
printers to mark products such as airplane wings, catalytic converters and motherboards for PCs. 
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Shery Block supervises Zumbro Valley Health Center's Homeless Services in Rochester, 
Minnesota. Shery has worked for over 20 years with Zumbro Valley Health Center and has helped 
build Homeless Services from the ground up. During her tenure, she has worked to increase the 
capacity of programing and the types of services available to the community. By integrating 
support services, housing, and behavioral healthcare, Shery makes sure participants can get 
their needs met. Shery and her teams lean heavily on Housing First and Harm Reduction 
principles when working within the community. 

 
Track:  Housing Stability  
 

5. Transportation: Solutions for Greater Minnesota 
People who are homeless, at risk of homelessness, or are victims of domestic violence in Greater 
Minnesota face unique challenges when it comes to accessing services and taking next steps to financial 
stability.  Research consistently shows that lack of affordable, accessible transportation is ranked as one 
of the most significant barriers.  Without transit, crisis services can be hard to access and one 
interruption in transportation can mean loss of work, child care, and a risk of losing income and housing. 
But owning a car is expensive and communities with public transit find that it is typically limited in the 
times and range of service.  Many agencies spend significant time and resources transporting clients. 
Are there better ways to address this chronic barrier?  This workshop will give attendees the chance to 
discuss options, share their ideas, and consider ways to increase transportation options in their 
community.  

 
Ed Murphy has worked for homeless and hungry people since 1988. He began his career by 
serving as Program and Development Director at The Emergency FoodShelf Network. From 
1991-2000 Ed served as Executive Director of St. Stephens Human Services. During his tenure, 
St. Stephens grew from a four employee, 30 bed shelter serving homeless men into an 
innovative and comprehensive multi service agency serving homeless men, women, and children. 
In 2000 he left St. Stephens to serve as Executive Director of The Bridge for Youth. During his 
seven years, The Bridge significantly expanded its services to homeless and runaway youth, 
culminating in the development of the new Bridge Center for Youth. 

 
Track:  Rural Perspectives, Other: Transportation 
 

6. Emotionally Intelligent Racial Equity Leadership 
Adaptive leadership is the capacity to develop new ways of thinking and doing in order to close the gap 
between the way things are and the way they need to be to create a better future.  Diversity and inclusion 
work is by its very nature an adaptive challenge.  This session will give participants the opportunity to 
learn and experience the benefits of a powerful format for listening to people about the hurts of racism, 
classism and other forms of oppression.  Listening skillfully to each other's earliest experiences of 
witnessing and interrupting oppression gives us greater access to the courage, optimism, and integrity we 
need to end all forms of institutionalized and internalized oppression.   
Skillful listening advances our understanding of our own emotional patterns, enabling us to recognize how 
we currently see and experience the world and to intentionally choose new ways of thinking and doing. 

 
Cardina Esparza has dedicated her professional career to building the capacity of youth and 
families in the Twin Cities area. Cardina has 20 years of experience in the non-profit sector 
developing cross-sector initiatives that respond to the changing needs of 
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communities—particularly youth and communities of color.  
Cardina is highly regarded for her facilitation expertise and ability to lead intercultural 
development and diversity work. She has several years of experience facilitating work groups 
focused on service delivery systems for youth and families. 
 
Kirsten Johnson is the Director of Community Engagement & Systems Change in the Wilder 
Center for Communities where she manages a portfolio of community-driven projects aimed at 
advancing racial equity. Kirsten’s work focuses on community engagement, collaboration and 
systems change. She specializes in bringing diverse groups together, helping to surface new 
ideas, identify common goals and foster opportunities for innovation. Kirsten is a trained 
facilitator in the Art of Hosting and Qualified Administrator of the Intercultural Development 
Inventory. She brings the lenses of emotional intelligence, intercultural competence and network 
weaving to all of her work. 

 
Track:  Racial Equity  
 

7. Sold Out: New documentary shares tenant stories, lifts up solutions to loss of affordable housing 
With alarming frequency individuals and families are being displaced as a result of a growing wave of real 
estate investments upscaling formerly affordable apartments found across the Twin Cities region. Led by 
the Minnesota Housing Partnership (MHP), a coalition of affordable housing nonprofits and affected 
renters worked with Twin Cities PBS to create a 60-minute documentary lifting up the stories of affected 
residents, revealing the community impacts of displacement, and highlighting the urgent need to preserve 
private-market affordable housing. Join MHP’s Director of Research and Communications, Carolyn 
Szczepanski, for a screening and discussion of the film. 

 
Carolyn is responsible for development and dissemination of MHP’s communications. Prior to 
MHP, Carolyn was a reporter for nearly a decade before transitioning to the nonprofit sector, 
where she served as the Communications Director for two national advocacy organizations 
focused on active transportation and helped to launch several programs focused on advancing 
equity and diversity in bicycling. New to Minnesota, she enjoys (not surprisingly!) riding her bike 
and otherwise exploring the outdoor amenities of the Twin Cities. 

 
Track: Housing Stability, Economic Security   
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